
 

A2-BUSINESS CONSULTING 

Our Business Consultants provide unique in-depth consulting to 
help you build upon your strengths, identify and address your 
weaknesses, and take your manufacturing business to the next 
level.  

We provide guidance on improving operational efficiencies; 
accessing new sources of growth/development capital; navigating 
the risks associated with pursuing new customers, new markets 
and new products; and solving technological challenges. 

Our consultants are seasoned professionals with broad-based 
business sector experience and deep vertical knowledge. We will 
work with you side-by-side to help you achieve success. 

Interested and qualified companies will receive a robust 
evaluation and a tailored work plan for each engagement.  

WE ACCELERATE YOUR COMPANY’S SUCCESS.  

• Quantitative business valuation 

• ROI assessment for growth projects 

• Product development/improvement 

• Customer market diversification 

• Evaluation of production efficiency 

WE CONNECT YOU WITH NEW GROWTH OPPORTUNITIES. 

• Growth/development capital acquisition 

• Foreign Direct Investment 

• Expansion to new markets 

• Access to directory of local/regional vendors and suppliers 


